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MOET: INVEST IN CONTINUOUS PROFESSIONAL 

DEVELOPMENT [CPD] FOR TEACHERS 

s education systems increasingly respond to new societal, 

economic and digital needs, implementation of policies takes on 

new importance. A key element of successful implementation of 

policy reform is ensuring that local stakeholders have sufficient capacity 

to meet this challenge. In particular, they need adequate knowledge of 

educational policy goals and consequences, the ownership and 

willingness to make the change, and the tools to implement the reform as 

planned. 

When all has been said and done, reality should sink in with the Ministry 

of Education and Training [MoET] that for the education system to provide 

solutions to the country’s glaring challenges, meaningful investment in 

teachers’ Continuous Professional Development [CPD] is inevitable. 

I couldn’t contain my utter disappointment this week upon realising that 

the INSET Department at the MoET is so fragmented that there is little or 

no light at the end of the tunnel with regard to ameliorating teacher 

competencies to meet the contemporary challenges [COVID-19]. It is 

second-rate that at a time when the INSET Department should, at the very 

least, come to the party in equipping teachers with online teaching and 

learning as we are heading to blended learning soon, there is zero 

administrative will to demonstrate leadership and show direction by the 

responsible human resource thereat. 

There is no debate that many changes have occurred in the Sector which 

some have put the Department into disrepute, such as the cancer of 

teacher casualisation. We also have the Competency Based Education 

[CBE] where Grade 1 teachers were thrown into the pit of confusion as the 

curriculum was shoved down their throats in 2019.  

In her foreword to the Swaziland National Curriculum Framework [2018], 

former PS in the MoET Dr. Sibongile Mnsthali noted that ‘informing the 

curriculum reform process and thereby the development of the curriculum 

framework are various national and sectoral policy documents such as the 

National Development Strategy (1999) which articulates Vision 2022, The 

A 
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Swaziland Poverty Reduction Strategy and Action Plan as well as The 

Constitution of the Kingdom of Swaziland. At sectoral level there are policy 

documents such as the Education Sector Strategic Plan 2010-2022, the 

Education Sector Policy (2011), the World Bank Education Sector Analysis 

(2010) and the National Education and Training Improvement Programme 

(NETIP, 2014). 

The Swaziland National Curriculum Framework for General Education 

outlines learning areas that are spread throughout the five [5] phases of 

the education system to accommodate an integrated approach to learning 

and emphasises the holistic nature of learning. Learner-centred methods 

of teaching and learning are emphasised in the curriculum framework to 

ensure students achieve intended competences.  

The lingering question is: what is the Framework for without competent 

educators that are not just workshopped; rather, trained through a clear 

Continuous Professional Development Framework [CPDF]? There is only 

one line in the Curriculum Framework hinting on developing teacher 

capacity. That there shall be school-based workshops for teachers 

conducted through INSET for capacity building. To be frank, this is never 

sufficient as not all teachers attend the technical workshops conducted by 

the Inspectorate in their Regions. Listening to the MoET hint that this year 

[2021], teachers shall be trained on the Compressed Curriculum gave me 

goose bumps; my mind moving in circles considering the freewheeling 

attitude of the INSET Department at the MoET. 

For the record, one is pressed to the wall to challenge the MoET to wake 

up and smell the coffee that teachers are professionals. They don’t need 

to be sanitised or microwaved in the newly compressed curriculum that 

has been kept under wraps for too long now. The MoET is yet to come out 

in the open and state the objectives of the new curriculum, the concept 

note, the assessment model of same etc. According to various authors, an 

effective CPD should firstly be aware of and address the specific needs of 

teachers. Once these needs have been identified, activities need to be 

properly planned to support teachers in applying the knowledge and 

teaching methodology creatively and confidently. I fully concur. 

In credible Departments of Education, unlike ours here in Swaziland, the 

rule of thumb is the consensus by stakeholders that the best results are 
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obtained if the programme is formally and systematically planned and 

presented with the focus on enhancement of personal and professional 

growth by broadening knowledge, skills and positive attitudes for 

educators. To allow professional development to proceed successfully, it 

should be a continuous process, contributing to the general improvement 

of education. Isolated inputs such as workshops which do not build on one 

another have little value for those attending the training. Personal 

development is also enhanced by the diversity of the teaching corps 

regarding training, background, and needs. 

CPD supports teachers’ learning from Initial Teacher Education right 

through to headship, to enhance their professional competence and 

maximise their potential. Teachers should be made to expect to receive 

advice and be encouraged to undertake approved courses of study by the 

MoET with incentives attached thereto.  

I recall that on the 16th of August 2011, we woke up to the appalling news 

from the Times of Swaziland that there will be no more study leave for 

teachers, even for those paying from their own pocket. This is despite the 

provision in Regulation 12 of the Teaching Service Regulations of 1983. It 

is obvious even to a blind man that government was avoiding to correctly 

compensate the newly equipped workforce. We all know the history of the 

Department in having no political appetite to invest in teachers; instead, 

choose to exploit educators in schools as is the case with the underpaid 

Degreed teachers in primary schools currently.   

It is paramount to raise that in the entire spectrum of educational activities, 

teachers occupy the most crucial position, and the role of a teacher is vital 

for bringing of effective changes thus the need for an effective teacher 

development programme. Research findings show that in-service training 

play little role in professional development of teachers. For professional 

development, research tells us that the training should be extended 

beyond the immediate needs of school and class room practices.  

Changes in society and curriculum calls for the continuous need for 

qualified teachers to foster the need of In-Service training programmes for 

school teachers; and it provides unique opportunities for continuous 

professional development of teachers and keeps them up to date. The 

MoET should have, by now, established Memorandum of Understanding 
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[MoUs] with SIMPA, UNESWA, IDM, Limkokwing, SCOT etc in providing 

digital literacy to teachers that is if blended learning is the new normal. 

Wanderport Africa should have been assisted by now to develop 

comprehensive portals for teachers to manipulate and online quality-

assured learning resources uploaded for access by the learners and 

educators alike. Teaching on Radio is not sufficient, I opine. Teaching on 

TV is not adequate, I aver. 

The veracity is: when schools finally open, confusion shouldn’t rear its ugly 

head. That is why our comrades whose contracts expired last December 

[2020] should have same renewed by now to circumvent any mayhem 

when schools open. These exploited teachers deserve to be part of the 

pending trainings on the Compressed Curriculum thus should join the rest 

of their colleagues having been guaranteed on a job lest they be left 

behind on new pedagogical approaches. Material to orientate, train and 

support teachers in the compressed curriculum should be provided in all 

media formats. It is time we do away with the Preparation Book and 

Scheme Book in their current form [written on paper]. School 

Administrators and Inspectorate should have e-mails and be trained on 

how to upload a file, insert a subject, download, convert MS Word to pdf, 

compress a pdf file etc. That is where we are heading to, nonetheless, with 

the Gig-economy [4IR].     

Whether in initial teacher education and ongoing professional 

development, other countries have come forth to describe measures that 

help teachers and schools develop certain areas of the curriculum, with a 

particular focus on technology. Education systems in other countries have 

developed plans dedicated to the implementation of digital technologies, 

building on specific areas described in their respective curricula. These 

plans include detailed curriculum implementation actions as well as 

resources to help schools. As the SNAT, we are of the firm view that the 

MoET should come out of its closet and mobilise the prerequisite 

resources to establish a clear Continuous Professional Development 

Programme for teachers in schools. Investing in teachers is investing in 

the future. We submit. 

 
For comments and feedback, send to 

motsamcolisi@gmail.com or +268 

7606 5972. 
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